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				         UKHIA & CHAR BOROBILA  
MID-YEAR COMMUNITY UPDATE 2024

A sense of ownership is developing among community members 
in Ukhia since beginning their partnership with FH three years ago. 
They’re using their training knowledge on home gardening and 
high-value crop production to grow nutritious vegetables in their 
own backyards. Families cook some of these vegetables in their own 
meals and sell the rest for income. This opportunity is especially 
empowering for women as it provides them an opportunity to earn 
money and contribute to their homes in new ways.

Community leaders in Ukhia and Mymensingh are motivated to work 
together with FH to eradicate harmful social practices like dowry, child 
marriage, and drug addiction. They’re also coordinating with religious 
leaders to change local perspectives on these issues and promote 
women empowerment.

The student school attendance rate has significantly increased! 
Caregivers are seeing the positive effects of sending their children to 
preschool. Older students are now excited to participate in drawing 
and essay writing competitions that enhance their creativity and 
communication skills. 

Cascade Health group mothers are being equipped with powerful 
knowledge on antenatal and prenatal care, and exclusive 
breastfeeding. Local clinics also report that community members  
visit the clinics more frequently and most babies are being delivered 
in the clinic.

Partnership Celebration
FH Bangladesh is busy wrapping up an incredibly transformative  
10-year partnership with Char Borobila in Mymensingh. The families 
in this community have made significant strides toward achieving 
their goals and feel confident their leaders will take them to the  
next level. While it’s the completion of their journey with us, it’s the 
beginning of a new, exciting chapter of resilience and hope!
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Clean Water 
for Swapna’s Community
Written by Martina Rozario

Water scarcity burdens Holdia Palong
Swapna’s community had a problem—they couldn’t get enough 
water. They only had four wells, two of which ran dry for six months 
of the year, to serve 40 families. In addition to cooking, cleaning, 
and caring for children, women in Holdia Palong are responsible 
for collecting water for their whole households. Finding themselves 
wasting hours every day standing in line waiting for their turn at the 
community tap was intolerable. 

Because of the time it took, women only collected water once a 
day and then had to make that stretch to cover all their household 
needs—drinking, cooking, bathing, washing hands, cleaning. 

Without sufficient water, Swapna’s family couldn’t wash clothes or 
bathe regularly. Her 72-year-old father-in-law suffered constantly from waterborne illnesses. Swapna 
shares, “I become disappointed due to the water problem [since water] is our daily essential need. [Lack 
of water] hampered our daily work because we had to wait a long time to collect water from another tube 
well.”

When FH Bangladesh began working with the families of Holdia Palong, they were quick to bring water 
access to the forefront as an urgent community need.

Families liberated by new water pump!
FH installed a new submersible pump with an overhead tank and Swapna stepped up to donate the land 
in her own backyard—for free!—for the new waterpoint site. As a result, women in her community could 
access water close to home, multiple times a day. The water crisis was over!

“Now I and all my neighbours drink safe and pure water and keep ourselves and our children clean all the 
time,” Swapna smiles. The 40 families of Swapna’s community can bathe regularly and wash their clothes 
whenever they want. They have plenty of water to wash hands, which means illness is on the decline.

Swapna’s leadership has gone beyond this bold act of generosity—her community chose her to be the 
cashier for the committees overseeing the installation of the pump and its ongoing maintenance. They 
also chose her to be a Leader Mother, that is, the leader for a Cascade Health group who teaches women 
in the community basic, life-saving health education.

Now I and all my 
neighbours drink safe 
and pure water and 
keep ourselves and 
our children clean all 
the time.
— Swapna

From the Community
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Before preschools formed in our area our children couldn’t go to school.  
Now my son Taposh willingly goes to school every day. He is learning to 

recite rhymes, do exercises, have good manners, and a lot of new things! I’ve seen 
positive changes in my child and [this] gives me happiness.
— Seuli, Preschool Child Mother, Holdia Palong  

Starting  
Kids Strong

FH has found that children who attend preschool 
have a much smoother transition to primary school, 
stay in school longer, and tend to achieve higher 
grades. To support the children in our partner 
communities, FH established two new preschools 
this year, making a total of eight preschools in Ukhia! 
Included in this process were teaching aids like 
charts with numbers, the alphabet, animals, flowers, 
and fruit as well as mats, baskets, balls, mugs, 
jugs, coloured pencils, fans, chalk and chalkboards, 
whiteboards, and more! Yeasmin, a preschool child’s 
mother, said, “I saw the positive change in my child 
and am happy to see [her] ongoing development!” 
Four new teachers also joined the schools and are 
excited to teach.

Supporting Women 
and Girls’ Health

Women in Ukhia are responsible for collecting water, 
a daunting task on scorching summer days. They 
walk 30 to 45 minutes carrying heavy water jars, 
which is hard on their bodies. Because FH installed 
three new submersible water pumps, people now 
have access to pure drinking water closer to home, 
sparing women the long haul. FH also built two 
public water and sanitation blocks that include 
separate latrine facilities for men and women and 
handwashing stations to improve public health. 
Over 200 girls attended a health and nutrition 
orientation aimed at helping them take ownership of 
their health. They learned the importance of proper 
nutrition during the teen years and how to access 
good, affordable nutrition.

Health & Education

teen girls oriented on 
adolescent health and 
nutrition in 3 communities238
community members attended 
awareness sessions on the ill 
effects of child marriage132 NEW 

preschools opened!2
households use 3 
new community water 
pumps every day80+
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Home Gardens 
Empowered Moms

Home gardening is a highly successful way to 
empower women to improve their family nutrition, 
increase community food security, and raise the level 
of household income. After being trained on home 
gardening, 45 women went home with six different 
types of vegetable seeds and a net to protect their 
new, backyard gardens from pests. The results were 
amazing! Over 70 per cent of the women increased 
their income through vegetable production and 
sales by applying their gardening training. They 
now feed their families fresh, nutritious veggies at 
home, as well. These home gardens are empowering 
women to develop business-oriented leadership. 
Through this new work, women are stretching their 
culture to make space for them where they were 
previously excluded.

Weathering 
Disasters

Located on the southeastern coast of Bangladesh, 
Ukhia is at high-risk for natural disasters. They’re 
vulnerable to sea-level rise and coastal erosion 
as well as to the devastating effects of frequent 
cyclones. To help save lives, FH formed an 
Emergency Response Team to support  
communities when crises strike. Team members 
were trained on basic disaster response, fire safety 
and security, earthquake and landslide response, 
and first aid management. Community members 
learned what to do ahead of time to reduce personal 
loss and damages from cyclones, landslides, tidal 
surges, and thunderstorms. Climate change is 
projected to increase the frequency and intensity of 
extreme weather events in Bangladesh, so training 
leaders and community members to prepare and 
respond is a critical step toward increasing Ukhia’s 
safety and resilience.

Thank You! 
FH Canada, FH Bangladesh, and the communities of Ukhia and Char Borobila thank you for your 
continued support of their journeys out of poverty! Your generosity is increasing safety for women and 
girls, empowering parents to make a living, and preparing communities to weather disaster. Thank you!

FHCANADA.ORG

Livelihoods & Leadership

women trained on home 
gardening; 73% increased their 
income due to the training!45

new Community 
Development Committee 
leaders trained14
community members 
attended plays on 
disaster preparedness630

students participated in a 
quiz competition focused on 
disaster risk reduction148

FH Canada President and VP of International Programs (at table, left of speaker) crash the party in Holdia Palong 
to celebrate a new staircase that’s improving accessibility for the community!


